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Shovel Ready Activity

5,006,462  Advanced Planning Cost (Prelim. Engineering, Survey, Environmental, Mgt.)
33,979,586 ROW Acquisition Cost {Land Purchase for Ultimate Section)

8,551,690 Plans, Specifications and Estimates {Final Design)

A.

S

s

S 7,668,105  Utility Relocation {including Design)

S

S 55,205,843  Subtotal for A. Shovel Ready Activity

B. Construction Activity

S 150,851,157 Total Construction Cost {CC) (including escalation)
S 9,234,929  Construction Management (Management, Inspection, Materials Testing)

S 160,086,086 Subtotal for B. Construction Activity

C. Total Development Cost

$ 215,291,929 Total Development Cost (A. Shovel Ready Activity + B. Construction Activity)

D. Timeline:
Environmental Clearance 04/2014 Federal clearance, assuming EA
PS&E Complete 10/2014
ROW Acquired 10/2015
Utilities Relocated 09/2015
Letting Date 09/2015
Construction Start 12/2015
Toll Operations Start 08/2018
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Shovel Ready Activity

5,369,928  Advanced Planning Cost (Prelim. Engineering, Survey, Environmental, Mgt.)
28,676,896 ROW Acquisition Cost {Land Purchase for Ultimate Section)

7,672,574  Plans, Specifications and Estimates (Final Design)

A.

S

S

S 5,580,054  Utility Relocation {including Design)

S

S 47,299,452  Subtotal for A. Shovel Ready Activity

B. Construction Activity

S 166,776,286  Total Construction Cost (CC) {including escalation)
S 9,922,695  Construction Management {(Management, Inspection, Materials Testing)

S 176,698,981  Subtotal for B. Construction Activity

C. Total Development Cost

S 223,998,433 Total Development Cost (A. Shovel Ready Activity + B. Construction Activity)

D. Timeline:
Environmental Clearance 06/2016 Federal clearance, assuming EA
PS&E Complete 10/2015
ROW Acquired 10/2016
Utilities Relocated 12/2017
Letting Date 12/2016
Construction Start 04/2017
Toll Operations Start 11/2019
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OVERWEIGHT CORRIDOR IMPLEMENTATION

» Goalis to allow HCRMA to issue oversize and overweight permits online via
HCRMA's welbsite for trucks so that they may be in compliance with weights
and measures as well with safety requirements.

- Agreement with TxDOT (01/2014): HCRMA needs to negofiate an agreement with
TXDOT for issuance of permits for the movement of overweight/oversize cargo
and collect a fee. HCRMA has reviewed existing overweight corridor agreements
and will look to the Commission’s proposed guidelines from the 09/2013 meeting.

- Implementation of Web-based Permitting System (12/2013): HCRMA working with

ProMiles to design and implement online permitting system to be made available
through the HCRMA website.

- Weight Scales in Mexico (03/2014): Getfing scales in Mexico installed and
operational

- Obtaining certification from PROFECO in Mexico for the weight scales about 1 month after
installation. Weight scale operators/owners in Reynosa should also obtain certification from
either Texas Dept. of Agriculture or one of their certified contractors to certify and calibrate
weight scale. This can be done shortly after installation.

= Border Safety Inspection Facility at the Pharr POE (04/2014)

8 hitp://www.hcrma.net < HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




QUESTIONS?

@\

Please visit www.hcrma.net
for more information
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